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Optimize productivity in your mail operation

Fortify your systems and processes, enrich your talent

Expert Guidance to Help You Save
Time and Money

Pitney Bowes Workflow Solutions
touch all areas of your print/mail
operation. Here are just a few ways
we can help you significantly reduce
job cycle times to improve SLAs:

Enhance inserter and sorter
throughput performance to
maximize ROI

Improve material handling,
storage and systems proximity to
help systems run at maximum
potential

Streamline the flow of work on the
factory floor to increase employee
productivity and satisfaction

Create a chain reaction of success for
your organization — with Workflow
Solutions.

Addressing your most important
production issues

We work closely with you to design, analyze and recommend

solutions to help increase the productivity of your mail

operation, while aligning with key business objectives to

allow you to:

* Improve cost management to pinpoint opportunities for savings

* Streamline process flows for greater efficiency

* Benchmark operations against best-in-class standards

* Achieve greater throughput from existing systems and
equipment

* Integrate high-speed systems to realize heightened
productivity

* Design equipment layouts for new or consolidated
operations facilities

* Provide educational development for site managers

Our expertise drives productivity — and savings

Our team of industrial and architectural engineers, production-
mail managers, manufacturing and quality-assurance specialists
brings decades of production mail experience to the design

and execution of our Workflow Solutions.

We will work closely with you and your business to conduct
highly structured, in-depth analyses of your systems, employees,

materials, management, facilities and goals.

Our approach employs both management development

programs and comprehensive professional services.




Comprehensive programs to meet your
business needs

Whether you want to significantly improve your day-to-day
operations, or your facility is changing — expanding, consolidating,
evolving to a high-speed production environment or even

addressing ergonomic concerns — our solutions can help.

Pitney Bowes Workflow Solutions cover everything from small

modifications to major re-engineering efforts.
* Production Mail Management Training

* Materials Procurement in ADF Operations Training
* Operations Site Assessments

* High-Speed Integration Services

* Design and Layout Services

* System Optimization Services

* Leading-edge ADF Assessment

* Management Metric Development Services
* Operations Review

* ADF Management Development Program

* Lean Six Sigma

What can Workflow Solutions
do for you?

We'’ll create a plan of action customized to
your needs and designed to introduce specific
productivity improvements that can yield
dramatic results for your business:

m 20% increase in production throughput

m 25% increase in operating capacity

m 25% increase in available floor space

® 50% reduction in occupational injury exposure
These results are representative of client

engagements. Actual results are situation-
dependent and may vary.

Let us help you identify the
Workflow Solutions to match your
business and your budget.

Call us today at 877-536-2736.

Develop a practical plan of action.
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