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Lean Six Sigma

Employ the latest in smart operations management techniques

Six Sigma methodologies have
taken the manufacturing world
by storm. By embarking on a
carefully designed plan for error-
free operations, businesses can
achieve substantial savings and
remarkable improvements in
efficiency.

Reduce your errors, streamline your processes,
improve your bottom line

Our Lean Six Sigma services are designed to introduce your organization to one
of operations management’s great new innovations. With Lean Six Sigma at work
in your ADF, you can expect:

* Fewer errors

* Higher productivity

* Reduced costs

Lean Six Sigma is a powerful * Greater operational efficiency

offering that combines Six
Sigma principles and applies
them to your automated
document factory (ADF). Now,
through a comprehensive

These improvements can have a significant impact on your production-mail

operation and your entire enterprise.

If your enterprise already employs Six Sigma techniques, Lean Six Sigma will be

a profitable addition to your management approach. If your organization is new to

engagement, Pitney Bowes
brings all the benefits of Six
Sigma methodologies to your
production mail operation.

Six Sigma principles and practices, Lean Six Sigma is an excellent place to start.

Additional programs available today

Lean Six Sigma services are part of a series of Pitney Bowes Workflow Solutions

education and professional services programs available to further enhance your
operation performance:

* Production Mail Management Training

* Materials Procurement in ADF Operations Training
* Operations Site Assessment

* High-Speed Integration Services

* Design and Layout Services

* System Optimization Services

* Best-in-Class ADF Assessment

* Management Metric Development Services

* Operations Review

* ADF Management Development Program




Lean Six Sigma
Employ the latest in smart operations management techniques

Put our Lean Six Sigma services
to work in your ADF today.

Call us at 877-536-2736 or visit us
on the web at www.pbdmt.com.

Pitney Bowes is a leader in end-to-end integrated mail and document solutions.
Our leading-edge hardware, software and services can help you grow revenue,
cut costs and strengthen customer loyalty, to drive your long-term profitability.
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