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Operations Site Assessment

Uncover opportunities for true cost savings
in your production mail operation

The Pitney Bowes Operations
Site Assessment consultation
provides production-mail
managers, shop floor managers
and materials-procurement
managers with professional
insight into the issues and
opportunities that exist

within their production mail
operations.

Our team of industry experts can
help identify areas where key
improvements can reduce costs,
improve worker safety and
heighten the overall productivity
of your mail operation.

Gain expert insight to make appropriate resource investments

Our Operations Site Assessment will empower you with a clear snapshot of your

operations’ strengths and shortfalls.

Our experts will observe critical aspects of your operation including site layout and
process flows. Based on standard production practices, we will provide you with a

report that:
* Outlines key issues and opportunities

* Identifies areas and processes where change will likely yield improved productivity,

cost effectiveness and/or worker safety

* Presents recommendations for specific follow-on engagements that will address the

most profitable opportunities for enhancing performance and reducing costs

Armed with your Operations Site Assessment report, you will be able to make more
effective decisions on investing in specific improvements for your operations.
Pitney Bowes can help you plan and implement the improvements you choose —

efficiently and cost-effectively.

Additional programs available today

Operations Site Assessment is part of a series of Workflow Solutions education and
professional services programs available to further enhance your operational

performance:

* Production Mail Management Training

* Materials Procurement in ADF Operations Training
* High-Speed Integration Services

* Design and Layout Services

* System Optimization Services

* Best-in-Class ADF Assessment

* Management Metric Development Services

% Operations Review

* ADF Management Development Program

* Lean Six Sigma



Operations Site Assessment
Uncover opportunities for true cost savings in your production mail operation

Get an independent assessment of your
mail operation - and uncover opportunities
for greater productivity and cost savings.

Call us at 877-536-2736 or
visit us on the Web at www.pbdmt.com.

Pitney Bowes is a leader in end-to-end integrated mail and document solutions.
Our leading-edge hardware, software and services can help you grow revenue,
cut costs and strengthen customer loyalty, to drive your long-term profitability.
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