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Operations Review

Achieve optimum efficiency and control costs

Designed for high-volume
mailers, the Operations
Review program provides
your management team with
ongoing access to our team of
industry experts and technical
professionals to assist you in
carefully defining, accurately
measuring, and consistently
achieving your goals.

It’s about helping you achieve
results.

Set your standards high - and achieve your goals

Guidance from industry experts and technical professionals helps you achieve
optimal efficiency and peak performance - at the operational level. Through
application of best-in-class practices, we'll help you realize productivity goals by

measuring and reporting on all critical aspects of your entire operations.

Through the Operations Review program, we'll work with you to:

* Develop a process flow and value map for your operations

* Determine operation-level production metrics and goals

* Document data-collection and reporting processes and procedures

* Recommend equipment performance measures and goals for consistent reporting

for use with all vendors

Each quarter, our team and your site management will meet and review performance
against operational goals. We'll also report observations regarding site operations
and management — then identify and drive corrective action for continuous
improvement. Together, we will work to achieve optimal efficiency and superior

performance for your entire production mail operation.

Additional programs available today

Our Operations Review service is part of a series of Pitney Bowes Workflow Solutions
education and professional services programs available to further enhance your

operational performance:

* Production Mail Management Training

* Materials Procurement in ADF Operations Training
% Operations Site Assessment

* High-Speed Integration Services

* Design and Layout Services

* System Optimization Services

* Best-in-Class ADF Assessment

* Management Metric Development Services

* ADF Management Development Program

* Lean Six Sigma



Operations Review
Achieve optimum efficiency and control costs

Let our Operations Review program guide
your organization to continuous improvement.

Call us today at 877-536-2736 or
visit us on the Web at www.pbdmt.com.

Pitney Bowes is a leader in end-to-end integrated mail and document solutions.
Our leading-edge hardware, software and services can help you grow revenue,
cut costs and strengthen customer loyalty, to drive your long-term profitability.
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